
2019 AUSTRALIAN COASTAL AWARDS 
NOMINATION FORM 

The Australian Coastal Awards ("Awards") are conducted by the Australian Coastal Councils 
Association Inc (ABN 75 137 814 307). 

Entry into the Awards constitutes acceptance of all terms and conditions.   

Tick the box at left to indicate that you have read and accept all the terms and 
conditions contained in this document. 

AWARD TYPE 

Tick an Awards category below – multiple entries are acceptable 

 

Planning and Management 

 
 
Community Engagement 
 
 
Climate Adaptation 
 
 
Innovation  
 
 
Annual Achievement 
 
 

1. DETAILS OF NOMINATOR: 
 

Title*               
 

Ms  

First name* 
 

Annabel 

Family name* 

 

Sandery 

Position* 
 

Associate 

Organisation* Wavelength   

X 

X 

X 

X 
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2.1 DETAILS OF ORGANISATION/S BEING NOMINATED: 

(*Compulsory field) 

 

OR 

2.2 DETAILS OF INDIVIDUAL/S BEING NOMINATED: 

 

 

 

 

 
Email*   
 

annabel@wavelengthconsulting.com.au 

Tel*   
 

0408616747 

Mob* 
 

0408616747 

Project title*               
 

Southend Coastal Adaptation Strategy 

Organisation* 
 

Wattle Range Council  

Contact person* 

 

Lauren Oxlade 

Contact person email* 
  

lao@wattlerange.sa.gov.au 

Mob* 
 

0407 602 725 

Title*               
 

 

First name* 
 

 

Family name* 

 

 

Position* 
 

 

Organisation* 
 

 

Email*   
 

 

Mob* 
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3. SUMMARY 

(Keep your answer to no more than 250 words)  

 
The coastline of Southend and Rivoli Bay is important to the local community because of its 
recreation, tourism and nature values. Without action, assets, public land and infrastructure in 
the vicinity of the coastline at Southend will experience increased risk from erosion and 
inundation. 

The main coastal threat to the settlement of Southend is erosion, which is already having a 
significant impact. In the longer term, climate change driven sea level rise is expected to cause 
further erosion and related impacts.  Attempts at reducing the existing erosion impacts have 
been made in the past, these measures have been largely unsuccessful. 

Recognising the value of the Southend coastline to the community, Wattle Range Council has 
worked with Wavelength and the local community to develop a coastal adaptation strategy for 
Southend.  A robust plan for adapting to the identified coastal hazard risks has been 
developed, including identification of specific priority pathways for action.  

The project was supported by the Coast Protection Board and the Local Government 
Association of SA. The success of the project was recently recognised at the South Australian 
Premier’s Climate Change Leaders Awards, as the winning recipient of the government and 
overall categories.  
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4. DESCRIPTION 

(Keep your answer to less than one page)  
Over a number of years, the small coastal township of Southend in the Limestone Coast has 
experienced significant storm damage and erosion. This has resulted in damage to beach 
access stairs, loss of a picnic area overlooking the ocean, degradation of beaches and loss of 
a portion of the caravan park. Council recognised that these impacts were only going to be 
exacerbated by climate change. Rather than taking an ad hoc approach to protecting or 
abandoning public assets, Wattle Range Council sought funding from the Coast Protection 
Board to develop a coastal adaptation strategy that would inform future decision making for 
Southend. Council was fortunate to secure additional funding from the Local Government 
Association of SA to run a trial of their Local Government Association Coastal Adaptation 
Decision Pathways Investigative Framework.  
 
Council engaged Wavelength to prepare coastal hazard maps for inundation and erosion, with 
three sea level rise scenarios and predictions for 2050 and 2100. These maps were the basis 
of the first community workshop in October 2017. This workshop increased community 
understanding of the potential impacts of climate change on the town. The workshop also 
allowed Council to better understand what environmental, economic, social and infrastructure 
assets the community values. These values were used as the basis of the second community 
workshop, where participants were asked to brainstorm adaptation options. The findings of 
the second community workshop were fed into the adapatation options assessment 
undertaken by Wavelength. 
 
A number of adaptation options were assessed against key criteria, including long-term 
effectiveness and social, environmental and economic outcomes. Whilst there were a number 
of actionable items (adaptation options) that were identified as requiring immediate attention, 
the analysis identified managed retreat as the optimal approach for the settlement as a whole, 
for the long-term planning horizon. 

There is strong community ownership of the adaptation options as they were actively involved 
in their development. Council adopted the Southend Adaptation Strategy in April 2018 and 
implementation of the actions has commenced. 
 
By adopting the Southend Adaptation Strategy, Council has endorsed a planned retreat 
strategy, which gives clear direction against investment in hard infrastructure such as 
seawalls. This is a challenging position, however as the process has provided community 
driven solutions, it has resulted in greater community acceptance of some difficult decisions. 
The process also allowed Council to better understand the communities’ priorities along the 
coast, such as maintaining beach access. The Strategy describes how many of the impacts 
of climate change on the town are generally in the 30 year timeframe. While there is definite 
work to be done now to prepare for the impacts of erosion and inundation, the Adaptation 
Strategy provides clear trigger points and steps for action. The Strategy also gives a 
reasonable timeframe for the likely impacts, which can inform decision making.  
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5. SIGNIFICANCE 

 (Keep your answer to less than one page)  
The original aim of the project, as outlined in the tender brief was to:  
 

 Identify and evaluate potential adaptation strategies for sea level rise and erosion in 
the coastal settlement of Southend, with a focus on public land and infrastructure.  

 Clearly define the benefits, risks and estimated costs associated with realistic and 
achievable adaptations, so that these options can be presented to the community for 
informed consideration.  

 Outline specific actions required and set the foundation for future funding applications 
to implement these actions.  

 
The project delivered on each of these aims, as well as exceeding expectations in relation to 
the community acceptances of the Strategy itself.  
 
The Southend Adaptation Strategy developed by Wavelength has set a clear strategic 
direction for adapting to climate change in Southend. The process has also informed Council 
and the Local Government Association on how to deliver similar projects. The first actions 
from the Strategy have been included in Council’s 2018-19 budget and have formed the basis 
of a funding application to the Coast Protection Board for works to maintain safe beach access 
in Southend. Council has also commenced implementation of the advocacy and engagement 
actions, by writing to the Department for the Environment and Department of Planning, 
Transport and Infrastructure outlining the recommendations of the Strategy. The use of the 
LGA Framework was evaluated as part of the project and feedback has been provided to the 
LGA on areas for improvement. The Strategy also provides a basis for a difficult conversation 
with the lessee of the caravan park that is currently being threatened by erosion. 
 
During the development of the Southend Adaptation Strategy, Council and Wavelength 
worked closely with major stakeholders, including the Natural Resources South East, the 
South Eastern Water Conservation and Drainage Board, Coast Protection Board and Local 
Government Association. Invitations were sent to all landholders in Southend and the local 
community club was used as a focal point for workshops and generating discussion.  
 
Community engagement took place over 2 workshops, followed by formal consultation on the 
draft Strategy prior to it being adopted by Council. The erosion and inundation maps were 
confronting and show likely impacts on private assets, as well as public land and infrastructure. 
Council was frank and fearless in releasing these maps to the community prior to the first 
workshop, including sharing them on Facebook to encourage participation in the workshops. 
This approach was well regarded by the community as Council was open and transparent 
about the findings. As residents could see the likely impacts and the range of scenarios, they 
were able to better express the changes that they could live with, and the values that they 
wanted to protect.  
 
The 3 stage approach to engagement meant that people could first understand the problem, 
then take time to consider possible solutions before the second workshop. They could then 
see the results from both workshops presented in the draft Strategy. Any decision to retreat 
from an eroding coastline is challenging and this Strategy is the first of many steps. The 
process and the resulting strategy have laid the foundation for future discussions including 
planning to relocate the Rivoli Bay Sailing Club, investing in infrastructure for beach access 
and the relocation of the Caravan Park. 
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6. SUPPORTING MATERIAL  

Material that supports the nomination is welcomed. Please list the file names of any supporting attachments 

to this entry. 

Southend Adaptation Strategy - Information Sheet _3 - Erosion mapping (002).pdf Southend 
Adaptation Strategy - Information Sheet _4 - Inundation mapping.pdf 
 
 
7.  REFEREES 
 

1. Murray Townsend 
Manager, Coastal Management Branch and Climate Change Group 

Ph: 08 8124 4879 
 

2. Victoria Brown 
Senior Policy Advisor,  Local Government Association of South Australia 
Ph: 08 8224 2053 
 

 
 
 
 
 
 
 

The deadline for nominations is midnight AEDT Friday 1 February 2019 


