
 
 

Coastal Hazard Risk Management and Adaptation Plan 
Community Adaptation Workshop – Summary Report 

Wednesday 15 August 2018, 5 – 7 pm 
Gary Holland Community Centre 

Background 
 
The intent of the Community Adaptation Workshop was to inform development of the City’s 
Coastal Hazard Risk Management and Adaptation Plan (CHRMAP), which will outline key 
directions for coastal adaptation over a 100 year planning timeframe, in addition to prioritising 
management works over the next 10 years. 

The workshop centred around a presentation on potential coastal hazards, adaptation options 
and costs. In the context of this information, 30 residents participated in a number of activities 
and engaged in valuable discussion.  

This report aims to summarise responses among the group to the questions asked in each 
activity. These responses, together with ephemeral feedback obtained from the workshop, will 
greatly assist in development of the draft CHRMAP.  

The draft CHRMAP will be presented to Council later this year and circulated for public 
comment, as per the project process below: 

 

 

Activity One 
 
Group Participant 

suburbs 
What is your favourite 
and/or most visited beach? 

Name 3 things you value most 
about that beach? 

1 - Shoalwater - Shoalwater 
- The Pond 
- Rockingham Foreshore 

- Water sports - kayaking, 
kitesurfing, diving 

- Nature and wildlife 
- Absence of pollution 
- Cafes 

2 - Shoalwater 
- Safety Bay 

- Shoalwater  
- Safety Bay 
- The Pond 

- Clean and calm water 
- Visiting the islands 
- Exercising on the water 
- The naturally maintained 

sand dunes 
- Dog beach 
- Easy access, boat ramp 
- Swimming, kayaking, diving 

Current Stage 



 
 

3 - Shoalwater 
- Warnbro 
- Rockingham 

- Point Peron 
- Warnbro Dog Beach 
- Shoalwater  
- Palm Beach 

- Clean quality of water 
- Clean sandy beaches 
- Dunes in Warnbro 
- The islands 

4 - Rockingham 
- Baldivis 
- Shoalwater 

- Rockingham Foreshore 
- Palm Beach 
- Shoalwater Bay 
- Safety Bay 

- Parkland – family friendly, 
grass, trees, gazebos 

- Pollution free - clean water 
and sand 

- Easy access for boating 
5 - Warnbro 

- Golden Bay 
- Port 

Kennedy 
- Safety Bay 

- Warnbro 
- Rockingham Foreshore 
- Secret Harbour 
- Safety Bay  

- Dog beach 
- Dunes and native vegetation 
- Quality of water and clean 

beaches 
- Safe for swimming 
- Family friendly, grasses 

picnic areas 
- Native vegetation 

6 - Rockingham 
 

- Point Peron 
- Rockingham Beach 
- Palm Beach 

- Calm, clean water 
- North facing beach 
- Boat ramps, jetties 
- Restaurants, cafes 
- Coastal views 

 

Activity Two  
 
1. Generally speaking, would you favour protect or managed retreat, and why? 

Group responses: 
- Likely favour protect at first, and then if this becomes no longer possible, managed 

retreat. Don’t necessarily know enough about it to decide for sure.  
- Favour protection short term, with a view to carefully consider managed retreat long 

term. This would provide more time to manage as carefully as possible, due to level of 
unknowing. Perhaps it could be based on ‘priority zones’ for protection. 

- Combination of both, depending on the value of an area to the whole community. It is 
important to protect homes, but managed retreat will minimise costs long term. 

- Combination of both. Protection in some areas where there is high economic value or 
more vulnerable property, but managed retreat in other areas. Who pays for protection 
long term? 

- Important that the dunes are conserved and protected, with appropriate fencing, 
planting and signage. 

- Managed retreat. Protection is an ongoing expense with little net benefit in the long 
term. It allows for a buffer to be provided for the area. 

- Depends on personal circumstances. Property owners will favour protect, amenity 
users will favour managed retreat. The suspicion with managed retreat is woefully 
inadequate compensation for property owners. If there was more certainty around 
compensation, then managed retreat may be looked more favourably upon. 

- Protect, as our residence is on the front esplanade. 



 
 

2. If you could only keep 3 stretches of sandy beach (each 600m long) which would they 
be?  
(Stickers were placed on a map; number of selections per beach is shown in brackets) 

A variety of sandy beaches were selected and did not necessarily favour those nearest to them. For 
example, residents from Warnbro and Port Kennedy selected Rockingham Beach and Point Peron, 
residents from Rockingham selected Shoalwater Bay, and a Baldivis resident selected The Pond.  



 
 

3. If you could only install 3 seawalls (each 600m long) which areas of the coastline would 
you choose and why?  
(Stickers were placed on a map; number of selections per location is shown in brackets) 

 

Selections generally aligned with those areas more vulnerable to coastal hazards. There were some 
areas identified for seawalls, contrary to those same areas being selected for retention of the natural 
sandy beach in the previous activity. However, key differences can be noted, including Mersey Point 
being strongly favoured for protection, with Rockingham Beach and Point Peron also favoured. By 
comparison, Palm Beach, Shoalwater Bay and The Pond all ranked higher for retention of a sandy 
beach as opposed a constructed seawall coastline. Some residents also noted the importance of 
protecting boating infrastructure with high community value, such as Bent Street boat ramp, while 
still maintaining sandy beaches either side.  



 
 

Activity Three 
 
1. Who do you think should pay to manage coastal hazards in the future? 

Group responses: 
- Everyone 
- Federal, state and local governments; climate polluters; a carbon tax; tax on any other 

related externalities; Tony Abbott 
- Climate change is a global issue, all tiers of government have a role to play 
- All levels of government have some responsibility, but particularly state and local 

governments. In responding to coastal hazards it’s important to work with neighbouring 
Councils to ensure continuity. 

- All levels of government, but local government in particular. 
- It is a whole community and state responsibility, but all three levels of government 

should contribute 
- It’s a shared responsibility, all should contribute  

 
2. Do you think residents on the coast should pay more than those who live inland? Or 

should all residents pay equally? 

Group responses: 
- Everyone who drives, walks, swims and fishes in the area. We all fund parks, libraries, 

community centres and playing fields, but may never use them. This is just another 
thing that all of our rates should go towards managing.  

- Community should generally all pay, so long as public access remains to everyone 
can use it. 

- All should contribute through rates, which means that people on the coast will pay 
proportionately more anyway as their property values (GRV) are generally higher. 

- Everyone should pay the same 
- Everyone uses and enjoys the beach, so everyone should pay. Could also have a user 

pays component, where visitors coming to the area contribute to coastal management 
through parking fees.  

- Everyone should pay equally, people move houses over time too. 
- Waterfront properties already pay higher rates based on land value. Everyone should 

pay as everyone uses the beach and local facilities. Perhaps if certain properties are 
going to be particularly impacted that they pay proportionally more.  

 
3. Hypothetically, how must would you be willing to pay to manage coastal hazards on top 

of your rates? i.e. $20, $50, $100 

Group responses: 
- $50  
- $20 - $100, or what is required 
- $100 or whatever is required based on best estimates. Not an open cheque book. 
- $50 - $100 
- Unsure, depends what is necessary 
- A sliding scale based on CPI, not a set amount forever. It should be a small amount 

continually collected over time.   



 
 

- $100 
 
4. Do you think it is reasonable to start putting money in a cash reserve now? Why? 

Group responses: 
- A sovereign wealth fund is always good   
- Yes, because it is better to act sooner and accrue interest 
- Yes, we don’t want intergenerational inequity (whereby future generations are left 

paying more). Need to consider funding whole of life costs for asset management.  
- Yes, also important to protect the natural dunes now.  
- Yes, coastal management is not getting any cheaper. A cash reserve needs to be 

dedicated to coastal management and not redirected to other causes. 
- Yes, small amounts put away over time ensure sensible decisions can be made in 

times of need. 
- Yes, we need to plan ahead. There is going to be an impacts, we just don’t know when 

and how bad.  
 
* With respect to questions 3 and 4, a scenario was discussed whereby a 1% rate increase 
could be applied to all residents for a set period of time (i.e. 10 years) to establish a cash 
reserve for coastal hazards, which could then accrue interest over time. 

In response, comments from the group expressed: 

• The importance of establishing a cash reserve sooner rather than later to 
appropriately respond to coastal hazards when they occur. 

• General support for a rate increase to establish a cash reserve, with 1% considered 
relatively acceptable (i.e. ~$20, depending on the property). 

• That if a rate increase is applied, it would be better to continue collecting relatively 
small amounts indefinitely and not cease after a set term, acknowledging that 
management of coastal hazards is ongoing.  

• The need for utmost certainty around the security of a cash reserve to only be used 
for future management of coastal hazards, and not for any other purpose.  
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